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Practical Education on the Business Use of Al for Small and
Medium-Sized Enterprises: A Case Study in the
Manufacturing Industry

Ryota Shibusawa
20-2, Uenosonocho, Kagoshima City, Kagoshima, 899-4332 Japan

Abstract: In recent years, advances in large language models and related deep learning technologies have significantly
improved the practicality of Al tools, making it increasingly possible to enhance the efficiency of various business
operations through their use. However, compared with other countries, Japan has been relatively slow in establishing
policies and strategies for the utilization of generative Al, and many companies have not yet been able to make
sufficient practical use of these technologies in their operations. Japan has a large number of small and medium-sized
enterprises (SMEs), many of which play essential roles in supporting the national economy. However, compared with
large corporations, SMEs often face difficulties in investing the resources necessary to develop strategies for the
effective utilization of generative Al. In this study, educational materials covering the general use of Al tools were
developed for a manufacturing-sector SME, and a workshop was conducted to provide practical training on Al
utilization. The effectiveness of the workshop was then investigated.
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